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1
Simple 10-minute interviews with 
each sta� member, or team heads 
(in a larger charity) can be both 
reassuring and helpful.

2
Ask sta� three questions:

1) How are you/your team feeling 
about the economic conditions?

2) What are your ideas for 
navigating through these times?

3) What do you need from 
leadership?

3
Bring together a small team to 
run these interviews. Provide a 
one-page proforma to gather 
these answers, which should then 
be reviewed collectively to look 
for key themes and uncover 
needs.

1. DO INFORMAL RESEARCH WITH 
STAFF AS AN EARLY PRIORITY

1
Create a short status report on 
your charity to share with major 
donors, Trusts, Foundations, and 
other stakeholders. This should 
set out your current financial 
position, key challenges, and 
assumptions you are basing your 
strategy on for the coming 
months.

4
Ask if you can record these 
interviews, to support analysis. 
8-10 interviews can give you a 
surprisingly wide range of insight 
to inform your tactical and 
strategic planning.

5
Train your supporters how to do 
basic insight research like 
interviews and observational 
research. Pay them to learn. Then 
fill your Media and Fundraising 
plans with authentic hard-hitting 
testimonies and data, about what 
people really care about, in their 
own words and voices.

2
Keep the checklist short. Use it as 
a hook to set up 15-minute 
conversations between relevant 
senior people and these folks to 
solicit their advice.

3
Ask the following questions:

1) What is your take on the 
current economic situation and 
the short to medium term?

2) “Seeing our status report, what 
did you make of it?”

3) Then pose an open question 
“What sort of role could you see 
yourself playing in helping to 
navigate these waters?”

2. AS YOU START TO HEAR FROM STAFF, BEGIN 
COMMUNICATION AND RESEARCH WITH DONORS



1
It is a fallacy to assume that 
recessions impact all people 
equally. Some people will have 
less money, time, and headspace. 
Others will have the same as 
before. Motivations for support 
can also be impacted by conditions 
supporters see others in.

2
Once you have researched with 
major donors, and sta�, look to 
do a larger survey with individual 
donors. This should explore their 
current views, and past (recent) 
behaviour. Do not ask them to 
look into the future, as this may 
be a wildly unreliable guide to 
inform your strategy.

3
Don’t forget that ‘every little 
helps’ (as Tesco says). This means 
that if you can understand the 
emotional and practical needs 
your supporters have, even in a 
recession, you can still tweak and 
create products and o�ers that 
will resonate.

3. MAKE SURE YOU HAVE LOW, MEDIUM, AND HIGH 
VALUE OFF THE SHELF PRODUCTS FOR SUPPORTERS

1
Some of those you will be 
speaking to, may be hurting a lot. 
Pay participants for their time, be 
grateful for their support, and 
even if the participant is angry, 
listen with compassion.

4
Research should be a regular 
practice, not a one-o� event. 
Done well, it can help your 
charity to thrive during a bumpy, 
uncertain period.

5
You track your brand. Now start 
tracking supporter sentiment / 
behaviour too. This can provide 
powerful media hooks and an 
early warning system on whether 
you may experience dips in support 
and how people are feeling.

6
Outrageous can help. Need 
insight research training? We do 
that. Want help with poll numbers 
your board can believe in? Let’s 
chat. Want large scale and deep 
insight in to your supporters?
We do that too.

2
Don’t take what people say 
purely at face value. Remember 
insight is not about the repeating 
of what people say but making 
sense of what they truly mean. 
This often involves triangulating 
between their words, what you 
already know, what is possible for 
your charity to do and intuiting 
what you think the person needs 
(and may be afraid to ask for).

3
If you get stuck, get professional 
help. Ask for help from 
experienced charity insight 
researchers (we can recommend 
great ones) or get your teams 
trained to do insight research. 
This can save time, money, and 
help you make the right decisions 
when it really counts.

6 THINGS TO REMEMBER WHEN DOING RESEARCH FOR 
YOUR CHARITY AND NON-PROFIT IN A RECESSION

How Charities Can Use Insight to Thrive in Recession  |  Find out more at outrageousinsight.com
#RecessionReadyCharity

READY TO LIGHT THE FUSE?
VISIT US AT OUTRAGEOUSINSIGHT.COM


